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STRATEGIC PRIORITY ONE 

Vision 2019-Strategic Plan Alignment: GOAL 1-STUDENT ACHIEVEMENT/INSTRUCTIONAL PROGRAMS  

 

Goal: Reading Levels: The Township of Franklin Public School District will increase the percentage of students in 
grades one through six reading on or above the appropriate grade level, in conjunction with all students 
demonstrating growth as assessed by Developmental Reading Assessment (DRA).  

 

STRATEGIC PRIORITY TWO 

Vision 2019-Strategic Plan Alignment: GOAL 1-STUDENT ACHIEVEMENT/INSTRUCTIONAL PROGRAMS  

 

Goal: Standards Based Grading:  The Township of Franklin School District will continue to support the district 

implementation of the Standards Based Grading initiative, focusing efforts on developing a Standards Based 

Report Card for grade five while analyzing the grade six standards based grading pilot program.   

 

STRATEGIC PRIORITY THREE 

Vision 2019-Strategic Plan Alignment: GOAL 2-TECHNOLOGY  

 

Goal: Technology Based Professional Development:  The Superintendent will work with the Supervisor of 
Curriculum and Instruction to identify and support the professional development needs of the district, specifically 
in the area of technology based instruction.   

                             
STRATEGIC PRIORITY FOUR 

Vision 2019-Strategic Plan Alignment: GOAL 4-FACILITIES AND SERVICES  

 

Goal: District Safety:  The Superintendent will work with the School Business Administrator and the district 
architect to develop renovation plans that will address safety/security concerns pertaining to facilities.   

 

STRATEGIC PRIORITY FIVE 

Vision 2019-Strategic Plan Alignment: GOAL 5-COMMUNICATION  

 

Goal: District Wide Communication:  The Township of Franklin School District will improve district wide 
communication while increasing opportunities for staff members to provide input on building and district level 
initiatives. 
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